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KYJTMUHAPHbIU CEPBUC,

n COOK B KOTOPOM MOXHO FOTOBUTb FACTPOHOMUYECKIME N3bICKU
C Wwed-noBapamm 13 MoOKMbIX 3aBeAeHMIM MO BUOSOCBA3N

TeT—a-TeT N Bblf'OAOHO 3aKa3blBaTb MNPOOAYKTbI N3 CYyTepPMapPKeTOB
[ MEHKO

2020



[MPOBJIEMA

- HEOMbITHOMY YEeNTOBEKY C/TOXKHO YAMBUTL OJTM3KOTO
LIegEeBPOM Ha KyxXHe

- OXKMOaHWMA OT pelenTa 4aCcTo He COOTBETCTBYHIOT Pe3y/bTaTy
- MPOAYKTbI MOC/1€ HOBbIX PELENTOB OCTAlOTCH M MPOonagatoT

- CMUCKM NPOLAYKTOB Ha peLenTbl M3 MHTEPHETA HY>KHO
GOPMNPOBATHL B PYUHYIO

-He Yy KO0 CMPOCUTb COBET B MpoLLecce NpuroToBneHmns bnoaa

- MOHPaBMIOCH BIIOA0 B PECTOPAHE N XOYETCH Yy3HaTb peLenT

- MoBapa XOTAT CTaTb LWed-NMoBapaMm N HE XBaTaeT SKCMEPTHOCTM




HOUSECOOK

2020

PELUEHME

3aaBanTe BOMPOCHI, yydllanTe
HaBbIKW 1 yOMBIAMTE OIM3KMX OB LLAACH
HaMPAMYIO C LLed-MoBapaMm

eTr—a-~Te

13 JTFOOMMbIX PECTOPAHOB MO ayaMo
N BUOEOCBA3M

3aKa3blBanTe OOCTABKY MNPOAYKTOB

N3 cyrnepma
KOMBO-MeH

DKE]

‘OB MO aBTOPCKNM

Qs [

ATaTEeChb CBEXO,

Da3HOOBPA3HO M BbIFTOAHO

KYJSIMHAPHbBIM CEPBUC

BMECTE —
JIYHLIE

®* HOUSE
n COOK




HOUSECOOK

2020

MPOAYKTDI

Coser

lodckazka knueHmy
B Npoyecce npu2omoBs/ieHUs

Ayouo

10 muHym

nepBbIl pa3 6ecniamHo

Macrep-Knacc

[MonHoe conpoBoxdeHue
B NOO20MOBKE

U npueomoBAeHUU
OOHO20 USTU HECKOTbKUX

61100

Budeo

om 45 MuHym

om 990 p

NMoanucka

KoHcynemayuu

C wegp-noBapoOM

no yyyueHuro
HAQBbIKOB U peyenmos
B medyeHue Mecsaya

Ayouo, yam

om 10 koHcynnbmayuu

om 2490 p

Ob6yuenue

[MoepyxeHue B moHKocmu
NPU2OMOBJIeHUS
KyJIUHQPHbBIX LedeBposB

C Hys14

Buodeo

om 360 MuHym

om 5990 MuHym

NMpoaykTol
no MEHIo

CocmasrnieHue KoMbo-MeHK
HQ CeMbHo, KOMOopPOe
NO3BO/ISem 3KOHOMUM b
deHbau U ecmb pa3Hoe

Pomo, mekcm

HQ Heoesw

3% om cyMMmbl Yeka

KYJTMHAPHbBIWM CEPBUC



KAK
PABOTAET
P L TA
YAV BV b

JIFOBMMOI O

BbIBPAJTA LLUED-TTOBAPA

S

ONPEAEJIMITNCDE C BJTKOAOM

S

[MTPOWSBEJIA ONJIATY

S

OOCTABKATIPUBESNATIPOLAYKTDI
I KYTTUJTA CAMA

S

CO3BOHWUITMCE NO BHUOEO

S

[MPHUTOTOBWIJIA LUELEBP

S

NOCTABWITA OUEHKY




KAK
PABOTAET
P L TA
YJIYHMWNN T
HABDIKV

BbIBPANALORHW ONA TOTOBKW

S

BblIBPAJIA TEMY U LUED-TTOBAPA

S

[MTPOWSBEJIA ONJIATY

S

HOCTABKATIPUBO3UT MNPOLYKTDbI

TN TTOKYTIAKD CAMA

S
CO3BAHMBAKOCH C LWWUEPOM

L
BECEJIO M BKYCHO OBYHAKOCD




KAK
PABOTAET

P L TA
—C b CBEXEE
/1 PASHOE

3ALUNIA HA CANT

S

MPUMEHUNA PUNBTP
MPEOMNQYTEHUM

S

BblBFPAJTA
KOMBO-MEHKO HA CEMBHO

S

[MTPOW3BEJIA OIJIATY

S

ONOCTABKATIPUBEIJIATIPOLYKTbI
Bl ol
NONYHATIA PELUENTDBI

S

SKOHOMIJITKO 4O 20% BOLKETA
M PASHOOBPASHO TTMTAKOCH




NMPEMMYLUECTBA

NJ1A LUEDOB:

» CPEOHAA OI'JTATA 3A HAC BblLUE, HEM B PECTOPAHE

> MOXXHO PABOTATb N3 AOMA WJTN BTTEPEPBIBAX HA PABOTE
>y HNCTAHUNOHHAA LUKOJTATTIOAT OTOBKN LUED-TTOBAPOB

, TEMMUNOUNKALMOHHbBIV CKPUNT OBLLUEHWA C KITMEHTOM

1A KJITMERTOB:

, TOTOBWTb BJTIOOA JTFOBEOW CITOXXHOCTU
» BECEJ1TO M MO3HABATEJIbHO MPOBOAMTb BPEMA 3ATOTOBKOW

» KOHCYJTBTMPOBATBCHA B JOBOUM TOYKI MUPA B JTIOBEOWM MOMEHT

» YIIOBHO W Bbll OAHO 3AKA3BIBATb TPOLYKTbI HA LLOM 1O KOMBO-ME




KOHKYPEHTDI

HOUSECOOK + AJOCTABKA OOCTABKA C PELENTAMMA OOCTABKA rOTOBOMW EAlbl
NMPOOYKTOB U3 CYTNMEPMAPKETOB (AHOEKC LUE®, ELEMENTARY, (AHOEKC.EQA, LEVEL KITCHEN,
LUEDOMAPKET 1 4P.) DELIVERY 1 P.)
CP EIELH EE BPEM;' rOTOBKM 40 MUHYT 20 MUHYT [oTOBO Cpasy
Oby4deHne 1 xusoe cbueHue [oTOBKa NO peuenTam OTteyTcTayeT
|_| pOLLECC c ¢poTO
BeirogHee Ha ceMbto OT 4-X Yenosek BeirogHee Ha cemMbio A0 3-X YenoBek LHopoxe B HECKONLBKO pa3s
LHEHA HATIPOLOYKTbI
CKOPOCTb ,ELOCTABKM OT 3-X 4YaCcoB oT 15 MUHYT (Anpekc.Jlaska) OT 15 MUHYT
[TpoayKTbl CBEXME M3 Mara3mHa [MpoaykTbl paHee pacoBaHHbIE TpaHCNoOpPTUPOBKA, MHOrAa
KAYECTBO MPOOYKTOB
B bl BO F) Bﬂ |-O|£L [NepcoHanbHblie NPeanoYTeHns OrpaHnyYeHHoe MeHK Ha BbIBop OrpaHuyYeHHOoe MeHK Ha BbIBop

rEO FPACDM;l Wnpokan Meranonucei LLinpokas




PUCKWA*

- COBITALEHW

-OTKA3 PECTO
-HU3KNN YPOBEH
- PABOTA LUED-NMOBAPOB HAMPAMYHKO C KJTMEHTOM

- [ TMKOBbIX HACOB

-HEYLOBC

- [TJTOXOE KAY

BO

e

SOTbI (MT,CB BEYEP)

PAHOB OT COTPYLARVYECTBA

SACTTOJTOXKEH WS-
~CTBO CBHA3N

> [TOLI OTOBKI LU

~O-[TOBA

- HEXBATKA OVTHAHCIHPOBAHWA

_J

*BbILUE'I_I@p@HMCJ—IEHHbIEE‘ PUNCKW YHYTEHDI, NMPOIMMCaHbl CTparer i MMHUMN3a LA
MX BOSHWKHOBEHWA N JOTNOJTHNTETIbHDbIE BAPWaHTbl Pa3BUTUA

2O

- OOHA HA KY XH

&




B KayecTBe TecTa Mbl 3anyCcTuUnm
Konnabopaumnio ¢ AOCTaBKOM 9K30TUUECKUX
dpykTOB “J1eTo B KOpobKe” n UCNaHCKUX
nennkatecos Moncasa. B TeueHne mecqaua

Mbl KJ1aJ11 B KaXKAY K KOPOOKY BpoLutopy.

' “ HOUSE 35 3
ONA PELENTA: = HOUS! o/lemo

LUED-TTOBAP

B KOPOBOMKE -
JIETO

B TAPEJIOYK

Jaraiuaan roToRsE HALODH GDVETOR M OBleA )
WA cobupan cobcTaemype B NIETO B KOPOBOYKE
MMyl DECTNATHE COBRET S MO NDANOTOBNE M0

il :|:F‘-:: =MOBAE0E FHY NEECTANCH B I3BSLEH A

1. Bubapu niobGoe 6o va Masdio

2 Caaxnce ¢ House Cook n coobwm npomoxon «JTIETO»
3. B reuermre 10 MUHYT NOIBOHWT Wed-NoBap v pacCKameT
CBOW NAMHBIA peUuenT

4 Nonyuntca Helabuipaemoe GNKAO

5. 3axkanu KOPOBOURY C HEOBXONMMBIMK MHIDEHEHTAMK
Ha CheaysLIWKe pas

*GECnNATHLM CEKDETOM MOMHD BOCNIONLIOBATHCA exenHeano ¢ 500 ao 22 00 MCK no ayasocesin

YEPE ONMH K3 Meccerxepon VWhats'App, Telegram, Viber v anurca we Soned 15 MusHyT

"OfAN YENOEEE MOMET MCNONBIOEITH BECNNATHEM COBRT TONBED OMMM Da3 'r L] !

“LONA My -userd eIy NeTaTa NoaroToseTE pyusy, UTOO0 JANMCATE BOE TOHMOCTH
APHrOTOBNEHHA M NOGavH BebpanHoro Broaa shousecook.on vhousecook B 8O0 &00 5947



OT3biBbl

Q\r lena_timinova

HAMMWY CEMNCOOHA
o L il T 3 AOCT GO BCEMU
g?\\ masha_tsokur o i NOOPOBNOC THA @

@ wonder woman_iren
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__-_ij“; MeHSsI MHTepeCHLIH
SKCNepMMeHT C OHJIaMH
pecTopanoM (@housecook.on



HHHHHHHHH

BDIPY Y KA

103 620 P

CPEOHMW YEK

1955P

HACTAATIPVBbITb

17050 P

87

KONMYECTBO BECMATHbBIX KOHCY/IBTALLIA 80

47

KOJTMYECTBO INOBTOPHbBIX TTPOLAX 12

KOJTMYECTBO 3BOHKOB

KOJIMHYECTBO HOBbbIX TTPOLAX




HOUSECOOK

2020

KOMAHIA

BNAONCIIAB HUKAHOPOB
26 JIET (C)

MapKeTUHT, Npoaaxu

Co3gan ¢ HyNa camyto Kpy nHY O KNMHKUHIOBYHO
KOMMNaHWIO cermeHTa b2c B KpacHogape 3a 0gunH
rOf CO WTaTOM B 25 yenosek, OnbIT B MAPKETUHIE K
npopaxax bonee 5 net, ocHoraTens HOUSECOOK

TATbAHA 3OPJIOYIT JTY
34JIET (C)
HR-cneumanucT

[TpoayKTMBHBIM OMbIT 3aKPbITKUA BakaHCK bonee
12 neT. Bnageto TeXxHONOMMAMKM OT CTaHOapPTHOTO
NOWMCKa 40 TOYe4YHOro xaHTuHra. OnbiT BegeHus
npeanpusaTiga coctasoM B 3000 wenoeek.
JunnomaTtmyHa, aBTOHOMHa M CaMOCTOATENbHA.

MEVEN

NJ1bA KYLLEHKO

35 JIET (C)

AHanmnTu Ka, aBTOMaTM3aund

15 neTHuK onbIT B VT, YNpaeneHne KpynHbiMK
npoekTaMu. PykoBoasuime No3nLmMm B ynpaBieHnm
NpoeKTaMu 1 Npoaarkax. Peanmsauma KpynHbix

rOCyOapCTBEHHbIX KOHTPakTOB deaepanbHOro
ypoBHa. LLtat 0o 400 yenoBek B NOg4YMHEHUM

APOCJTAB EBOOKMMOB
34JIET (C)
bpeHa-wed

Wed-noeap ¢ 12-neTHrM onbIiTOM, 14 OTKPbITbIX
NpubbiNbHbIX 3aBegeHu, Nnpoeén cebiwe 100 Yyacos
ONCTaHLMOHHOMO KOHCYNBETUMPOBaHWUA C KITMEHTaMu

MEVEN
PazpaboTumku

AreHTCTBO MO CO30aHMIO BbICOKOTEXHONOTMYHbBIX CAMTOB
U MOBUNBHBIX MPUNOXEHWK NOO KNKOY




PUHAHCDI

A TNPEOANTOXEHUE

OVHAHCORBDIE PE3YJIBTATbI TTPOEKTA

CPOK OKYNMAEMOCTUTIPOEKTA (PP), MEC. 3
MTOKA3ATE/Tb 1ron 2rof
NPUBbINb (EBITDA), PYB. 20 904 993 84128 316
PEHTAEENIbHOCTb MHBECTULUM (ROI),% 344% 1688%
MAP>XXUHANbHbIW OXOZ, (MPUEbIb), % 25% 25%
PEHTAEENIbHOCTb MPOAAX (ROS),% 20% 23%

CPOK BO3BPATA MHBECTULIMWN, MEC 13

3o

180 @37 115

3745%

24%

23%

NTOMro

285 970 424

5977%

24%

23%

[TPUBJTIEKAEM

4.000.000°P
3A 20%

BO3IMOXHOCTIA
MHBECTUMPOBAHWNA:

2.000.000P
3A10%

1.000.000 P
3A 5%



CTPATEIMYECKUE

SANAYU

» SAKJTIOYNTD
» SAKJTIOYNTD

» CO3LATb M
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1 CAUT-MEHIO 19 MPOCTOTbI MOKYMNMOK KITME
NOACOEAMHMTH 3000 HOBbBIX MOJIb3OBATEJIEU HA CAVT YEPE3 6 MECHLIER
PASPABOTATH MOBUJIbHOE NMPUJTOXXEHUE

TOACOEANHUTD 80% PECTOPAHOB 1O POCCUMYEPES 1T OL

E CO CBEPMAPKET HA LJOCTABKY NMPOLYKTOB

IE CTEAMVIEVER HA BUAEOKOHOEPEHLIMW

» BbIITW HA BbIPYYKY 20,000,000 P/ MEC HA 12-1 MEC
, MPOBECTWM BTOPOV MHBECTULIMOHHbBbIU PAYH[,
» BbIXOO HA EBPONMEUCKUU PbIHOK YEPE3 17O/

TAM






